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KNOW YOUR STUDENTS

2019-2020 Academic year . .
Student Race/Ethnicity Student Age Student Gender

6,204

17%

White 41-64 = Knowing our student and their needs
= Student Equity and Success
= 21,000 FTES, over 36,500 students & 1200 faculty




KNOW YOUR AUDIENCE & "WHY”

What

v What, How, WHY...
= We can teach the “What” & “How”
= We need to be passionate about the “Why”

v" Know your audience
(Wants, Needs, Strengths, Weaknesses, Passions, Concerns...)

v’ Awareness of environment, people, resources
= Observe and learn roles, goals, visions, passions,
fears/concerns of individuals and divisions...

v’ Trust, respect, & appreciate others
= Value peoples ability, knowledge, skill, ideas...




MINDSET

v Mindset: How can | benefit others?
= Positive solution driven mindset and attitude
= Flexible and adaptable

v’ Be Visible, Available, and Responsive
=  Learn to listen and understand

v’ Be a Leader

= Lead by example and support others
= Hold yourself to high standards
= Be authentic and sincere...




CONNECTION & SUPPORT

O LET ONLINE LEARNING
EDUCATIONALTECHNOLOGY
v OLET supports all areas

v Build your relationships and network
v" You can’t do it all on our own

HUMAN FULL & PART-
RESOURCES TIME FACULTY

BUSINESS
SERVICES

A L ED
Learning CLASSIFI

& Ed Tech

ACADEMIC
AFFAIRS



STRATEGIC PLANNING VS. TACTICAL PLANNING

STRATEGIC PLAN TACTICAL PLAN

Longer-term Shorter-term
Visionary Tangible
Organization-focus Strategy-focus
Principles Practices
External-based Internal-based
Policies Procedures
Initiatives Projects
A strategic plan supports the organization's vision and mission A tactical plan answers "how do we achieve our strategic plan?"
statements by outlining the high-level plan to achieve both It outlines actions to achieve short-term goals, generally within a

year or less.



STRATEGIC, TACTICAL, & OPERATIONAL PLANNING

e What do we do?
For whom do we do it?
* How do we excel?

Strategic planning is an organization's process of defining its strategy,
or direction, and making decisions on allocating its resources to
pursue this strategy.

Tactical planning is short range planning emphasizing the current
operations of various parts of the organization.

* Where are we now?

e Where do we want to be?

* How do we get there?

* How do we measure our progress?

Operational planning is the process of linking strategic goals and
objectives to tactical goals and objectives. It describes milestones,
conditions for success and explains how, or what portion of, a strategic
plan will be put into operation during a given operational period.

Source: www.riskope.com/2014/04/03/lets-define-strategic-tactical-and-operational-planning/
s



TRANSFORMATIONAL LEADERSHIP

|
1 Tactical leaders focus on solving straightforward problems with

: operations-oriented expertise.

Strategic leaders are very future-focused with an ability to maintain a
specific vision while forecasting trends.

: Transformational leaders focus less on making decisions or

I establishing strategic plans, and more on facilitating organizational
: collaboration that can help drive a vision forward.

I



PLANNING PROCESS & CYCLE

College-wide
Strategic Plans

Institutional
Priorities

Departmental
Plans

School/Division
Plans

VP Plans &
Priorities

Accreditation

v’ College-wide Strategic Plans
d 2016-2022 LBCC Strategic Plan

(J 2018-2021 Technology Plan

d 2017-2020 Enrollment Management Plan

(J 2019-2022 Student Equity Plan

J 2016-2041 Facilities Master Plan

v" Accreditation Standards

v Align Goals & Initiatives

Accreditation Standards, Strategic Plans, Institutional
Priorities, VP Goals, Committees (Goals/Objectives)

v Institutional Priorities & Cultural Shift



https://www.lbcc.edu/sites/main/files/file-attachments/lbcc-strategic-plan.pdf?1561585468
https://www.lbcc.edu/it-plan
https://www.lbcc.edu/sites/main/files/file-attachments/strategic-mgmt-plan.pdf?1520293532
https://www.lbcc.edu/sites/main/files/file-attachments/se_executive_summary_19-22.pdf?1561992098
https://www.lbcc.edu/sites/main/files/file-attachments/lbcc-facilities-master-plan-2041.pdf?1508186462




RAPID SCALING & ACCOMPLISHMENTS (su2020-sp2021)

ONLINE LEAS MG
EDUCATIONALTE. § ¥

TEACH ONLINE SEMINAR

v Certified and maintained 100% of faculty assigned DL courses were

ONLINE TEACHING PEDAGOGY CERTIFICATION online teaching certified (TOS and Canvas LMS)
2.0
Teach Online Seminar 3.0 @ Growing with Canvas at LBCC v'97% of all LBCC courses (fully online, hybrid and face to face) are
TOS3.0 Growing with Canvas using LBCC Canvas LMS (2020-21 year).
=Spring 2019 (72%) = Spring 2020 (93% Covid) = Spring 2021 (97%)
& sSummer 2019 (77%) = Summer 2020 (98%)
=Fall 2019 (76%) - Fall 2020 (97%)
=Winter 2020 (78%) - Winter 2021 (97%)
Tracking Dashboard | Online Teaching Certifications fz:;s_lg::ig 2021 @ v . . . .
e v'Collaboration with IE: Tableau Tracking Dashboards for Online

Callege School Assignment Type

Teaching Certification and Canvas Utilization

Number of Sections in Filter

Tracking Dashboard | Canvas Utilization 1,705 @ v \/2020_21 Fu”y Online Data:

=Online Enrollment up 338.64% (+117,425)

=Online Sections up 362.14% (+3,817)

s 1 =Online FTES up 385.24% (+12,505)

- - *Online Success Rates down -2.67% | in 2019-20 it was up 7.79%

Tier o Unpublished 1%

v'Fully Online 4yr avg course success increased by 5.7%




RAPID SCALING & ACCOMPLISHMENTS (su2020-sp2021)

Support Services:

v' OLET supported over ~12,000 calls, emails, and walk-ins. v' Adoption, integration, testing, launch, and support of
= Over ~8000 faculty and staff support educational and emerging technologies
= Over ~4000 student support = Confer Zoom and LBCC TechConnect Zoom

v Resource sites and help guides: = Backboard Ally — Course content Accessibility

= Student Online Learning & Technology Microsite (FA2020) " NetTutor - Online Tutoring

=  Online Student Services — Student Affairs Dept Sites in Canvas = Labster — Online science labs

" Handouts, Help Guides, Tutorials, Course Templates... = Proctorio and ExamSoft— Online academic integrating/assessment
= Programs: = Canvas Studio — Video and audio communication tool

= Distance Education Facilitators Program (FA2020 & SP2021) " PlayPosit - Interactive video & engagement

=  Academic Integrity Workgroup & Proctorio Pilot Program = NameCoach

v Supported SLO Assessment Courses in Canvas & new process " andmore..

v’ After SP2021: Student Connect, Badge Pro, PopeTech...

DISTANCE _.
EDUCATION®:
FACILITATORS

a

OLET Course Template-Beginner DE Facilitators Captioning Requests

Canvas Help Guides & Video Tutor... Online Teaching and Canvas Certi... Student Affairs
OLET Course Template-01 DE Facilitators Captioning Requests Canvas Help Guides & Tutorials Waivers: Online Teaching & C... Student Affairs

B ®* B -



https://lbcc.instructure.com/courses/54099

RAPID SCALING & ACCOMPLISHMENTS (su2020-sp2021)

Workshops & Training Resources:

v’ Coordinated and held over 85 OLET workshops

v Increased student enrollment in QUEST online student readiness
from ~900 (SU2020) to ~9000 (SP2021) an increase of ~8100

v’ Launched 10-Day Accessibility Challenge (SP2021)

v" In our “Online Teaching Best Practices Training Series” launched
new 5th module on Asynchronous and Synchronous Online
Teaching (FA2020)

v’ Began developed of “Online Faculty Learning and
Development” Shell for all faculty (SP 2021)

v’ Collaboration with FPD: Canvas fundamentals workshops, online
adjunct orientation, New faculty training, and more.

AN

QUEST FOR ONLIN
STUDENT SUCCESS

ONLINE LEARNING @LBCC

COTIP Grant Faculty Cohort
COTIP Grant Faculty Cohort

OLET: Workshops & Training
OLET: Workshops & Training

Quest for Online Student Success ...

Quest for Success 2.0

& &Y

v' Completed Phase 1 of the Finish Faster Course Exchange (SU2020)

v' Completed $500,000 CVC-OEI Grant for CTE Online Pathways
(Dec 2020)

v’ LBCC officially a CVC-OEI consortium college (Dec 2020)
v’ Attained 4 of 5 institutional badges in finish faster (SP2021)

v’ Began development of Local POCR (Peer Online Course Review)
(As of June 2022 we are officially Local POCR approved)

10-Day
Accessibility
Challenge

I.I ING BF ACH -
ONLINE FACULTY

LEARNING & DEVELOPMENT
L ING

LEGE

10-Day Accessibility Challenge Online Teaching Best Practices Tra... Online Faculty Learning & Develop...

10-Day Online Teaching Best Practice... Online Faculty Learning & Dev...
(5]
w 2 @& o




MICROSITES: for Remote/Online Teaching

Intro to Remote/Online Online Teaching Canvas Resources
Instruction Certification Read more =

Read more »

Read more »

&r ConferZoom

Course Design & Online Communication & ConferZoom Resources
Pedagogy Engagement with Read more »
Read more = Students

Read more »

Assessment Strategies Accessibility Resources Faculty Support Services



https://www.lbcc.edu/remoteonline-teaching-resources

MICROSITES: for Online Students

Student Online Learning & Technology Remote/Online Student Services

Helping our students during LBCC'’s temporary remote instruction

47N
L] L]
© % canvas
a
Admissions & Records Financial Aid Counseling Services
%E ’ ONLINE LEARNING SUCCESS CANVAS RESOURCES Read more » Read more » Read more »

Online Learning Success Canvas Resources

Read more » Read more »

B e~

Disabled Student Support  Student Health Services EOPS/CARE/NextUP
Services

Read more »

Read more » Read more »

Technology Resources Online Tutoring & Support

Read more » Read more »

First-Year Entry Services Basic Needs International Student
Read more » Read more » Services

Read more »

= LEARNING RESOURCES ot LIBRARY RESOURCES

Learning Resources Library Resources Veterans Services

Read more »
Read more » Read more »



https://www.lbcc.edu/remote-online-student-services
https://www.lbcc.edu/student-online-learning-technology

Transfer
Center

Cashier’s

EOPS Front
Desk

Welcome

Online
Counseling

Admissions
& Records

ONLINE STUDENT SUPPORT SERVICES

Student
Technology
Help Desk

Student
Affairs

Financial
Aid

Library
Online

Online
Tutoring

Success
Centers

Student
Services

Student Support Services — Online Chat Hub



https://www.lbcc.edu/lbcc-chat-hub

ONLINE CHAT HUB

—
ADMISSIONS & RECORDS FINANCIAL AID LIBRARY ESL FRONT DESK
Wondering what to do after you apply? Do you need money for college? Need help with research for class? Need help with your LBCC application?
Need help registering for classes? Need help filling out the FAFSA or CA Dream Application? Need to reserve a textbook? What is my English level?
Need a copy of your transcripts? Need to check your application status? Want to improve your study skills? Which ESL classes should | take?

CHAT WITH ADMISSIONS & RECORDS CHAT WITH FINANCIAL AID IAT WITH THE LIBRARY AT Wi ES

COUNSELING WELCOME CENTER STUDENT TECH HELP DESK CASHIER’S OFFICE

Need to meet with a Counselor? Do you have general questions about college? Need help logging into your Viking account? Do you have questions about your account?

Not sure about what classes to take? Are you a first-time student who needs help? Why won't my password work? Do you need a COllege Service Card sticker?

or certificate? Are you unsure of who to contact for assistance? Why can't | log into Canvas? Questions regarding fees or payments?

CHAT WITH COUNSELORS CHAT WITH WELCOME CENTER STAFF CHAT WITH THE HELP DESK CHAT WITH THE CASHIER’S OFFICE

Need more info on a deg

Student Support Services — Online Chat Hub



https://www.lbcc.edu/lbcc-chat-hub




POWER AND LEVERAGE OF CCCCO

California Virtual Campus — Online Education Initiative (CVC-OEI)
CCC Online Network of Educators (@ONE)

CCC Tech Connect

CCC Accessibility Center

CCC Vision Resource Center

CCC Distance Education Coordinators’ Organization (CCC DECO)
Directors of Educational Technology/California Higher Ed. (DET/CHE)

AN NI NI NN NN

Supports Sustainability

OEl Ecosystem, Consortium, Course exchange, etc.

Funding educational technologies and resources

Leveraging system for contracts and costs (Allows for faster local buy-in and institutional adoption)
Providing training courses and resources

“Standardizing” resources and services (benefits students and faculty)

AN NI NN


https://cvc.edu/
https://onlinenetworkofeducators.org/
https://www.ccctechconnect.org/
https://cccaccessibility.org/
https://visionresourcecenter.cccco.edu/
http://cccdeco.org/
http://detche.com/

STREAMLINE WORKFLOW FOR SUSTAINABILITY & EFFICIENCY

Rapid Transition and Scaling Online

v DE Addenda in batches: Over 800 written,

reviewed, and locally approved. FACULTY/DEPT. SERVICE
SUPPORT OUTCOMES PIRAIECIE FEAR
v' Spring 2020 Online: ~400 online classes, DASHBOARDS
7400 enrollments, & 300 faculty. DASHBOARDS DASHBOARDS
\/ Spring went Remote: ~1900 CIaSSQS, Faculty/Department Support D... ¢ .- Service Qutcome and Planning ... di¢ - Strategic Plan Dashboards * -
21,000 enrollments, & 700 faculty. oty andptmants, ritiotves usng taored metrics, srateperton

v" Online Teaching Certification
o 240in SP2020, 400 in SU2020

o By end of summer: over 1100 faculty & STUDENT LIST SUMMARY TRACKING
100% certification DASHBOARDS DASHBOARDS DASHBOARDS
v" Tableau Tracking Dashboards
Student List Dashboards * - Summary Dashboards * Tracking Dashboards * -



CANVAS UTILIZATION TRACKING DASHBOARD

Canvas Utilization Tracker

LBCC Spring 2020 (COVID)

68% of F2F classes were
on Canvas pre-COVID
LECC 2,368 Sections

By March 24th: 87%

LBCC Spring 2020 (end)

LBCC 2,252 Sections

LBCC Summer 2020

____________________________________________________________________________________________________________________________________________|

LBCC Fall 2020

LBCC 2,273 5ections



https://10ay.online.tableau.com/#/site/longbeachcitycollege/views/TrackingDashboardCanvasStatus/CanvasUsageTiers?:iid=2

CANVAS UTILIZATION TRACKING DASHBOARD

Canvas Utilization Tracker

Spring 2020 Fall 2020

LBCC school IiBCC School

LBCC Counseling 42 Sections I LBCC Counseling 50 Sections

513 Sections 513 Sections

q
9

HSK 90 Sections HSK 87 Sections

Kinesiology 145 Secti Kinesiology 38 Secti

and Health ections and Health ectons

LA and R LA and .
Comm 528 Sections Comm 551 Sections
Life Sciences 82 Sections Life s:uences-?s Sections

Math and Math and

SCIenCE 254 SeCt‘ons seienes —268 SECtlons



https://10ay.online.tableau.com/#/site/longbeachcitycollege/views/TrackingDashboardCanvasStatus/CanvasUsageTiers?:iid=2

CANVAS UTILIZATION TRACKING DASHBOARD

Spring 2020

Number of Sections in Filter
Tracking Dashboard | Canvas Utilization v

Tier 0: Unpublished

Tier 1: Published with No
Activity

Tier 2: Published with One
Type of Activily

Tier 3: Published with Two
Types of Acfivity

Tier 4: Published with All
Three Types of Activity

§%

1%

8%

28%

58%

2,122

Unpublished 109 Sections

No Syllabus 7 Sections

e sv" - _ e

Assignments Discussions Messages/Announcemenis
Cid 9 Sections 145 Sections
Discussions and Messages Messages and Assignmenis
Oid 112 Sections 485 Secfions
Recen 2 Sacfions
Recent 5 Sections

c

Canvas Utilization Tracker

Fall 2020

Number of Sections in Filter
Tracking Dashboard | Canvas Utilization V

Tier 0: Unpublished

Tier 1: Published with No
Activity

Tier 2: Published with One
Type of Activily

Tier 3: Published with Two
Types of Activity

Tier 4: Published with All
Three Types of Activity

2%

2,272

Unpublished 45 Sacfions

Mo Syllabus ¥ Sections

1%
Posted Syllobus 12 Sections

5%

17%

75%

Assignments Discussions Messages/Announcements
Old 10 Sections 45 Sections
Fecent - fosestens
Assignmenis and Discussions Discussions and Messages Messages and Assignments
Recent 103 Sections 187 Sechions

Oid - 33 Sactions 60 Secfions

e _
- _ e



https://10ay.online.tableau.com/#/site/longbeachcitycollege/views/TrackingDashboardCanvasStatus/CanvasUsageTiers?:iid=2

STUDENT CANVAS LOGIN STATUS

. y student login status.
Summary | Canvas Login Status
| FILTERS |
Schoaol
(Multiple values) v |
l.ﬂggEd In Within 560 Department
Last 5 Days D -
Canvas Login Status
[ (A} -]
Logged In Within
504 DSPS
Last 10 DCI']I"B |[AII} - |
| Veterans
[ (AI) -|
Legged In More 209 :
Than 10 Days Age . |F°5|’|““ Youth |
[ : b
EOPS
[ rot E0PS -
Never Logged In | 0%
PUENTE
| Mot Puente v |
0 500 1000 1500 2000 2500 2000 3500 A000 4500 5000 5500 &000 500 F000 ' Trio
Total Students : |I:A”} Yl
Calworks
[ (A} -]
-| dual enrolled
Tracking student login in order to support student engagement and send encouraging reminders. [cam d
Also a strategy to for Fin Aid Auditing and regulations. Umoja
[ (A -]




ONLINE TEACHING CERTIFICATION DASHBOARDS

Unassigned
Tracking Dashboard | Online Teaching Certifications 122?_?;,152@20 o

Mouse over the labels to drill-down the data.

College School Assignment Type Total Facultyin Filzer: 1255
LBCC CTE Full-Time
Part-Time
Unassigned
HSK_SCHO.. Full-Time
Part-Time
lUnassigned
E— [ eeee—————
i I
Tracking Dashboard | Online Teaching Certifications ;Jgjzsilggﬁdzﬂm o |
Mouse over the labels to drill-down the data. :
College As=zignment Type Total Faculzyin :'I:-::':'_,ESE|
L BCC Full-Time |
Part-Time l
Unassigned |
0% 20% 40% 60% 80% 100% (0% 20% 40% B0% 80% 100% (0% 20% 40% B0% 80% L-C--fi*.él
Percent TOS Certified Percent Canvas Certified Percent Canvas Approved i
Scienceand  Part-Time
AILE lUna=ssigned
Student Full-Time
Services Dart-Time
Unassigned
lUnassigned Unassigned
0% 20% 40% 60% 80% 100%|0% Z0% 40% 60% 80% 100% (0% 20% 40% 60% 80% 100%

Percent TOS Certified Percent Canvas Certified Percent Canvas Approved



ONLINE TEACHING CERTIFICATION DASHBOARDS

Tracking Dashboard | Online Teaching Certifications

Unassigned
1645 - Fall 2020

XY

Mouse over the labels to drill-down the data.

Total Faculty in Filter: 1,285

“TOS

ONLINE LEAR'GMG

EDUCATIONAL TECH. ® oY

TEACH ONLINE SEMINAR

OMNLINE TEACHING CERTIFICATION
v3.0

Teach Online Seminar 3.0

TO53.0

Category Definitions - A faculty who meets any one of the listed criteria is included in that cateogry.

Certified”
Submitted a TOS Waiver via course_id 49999 “Online Teaching and Canvas Certification Waivers”.

Attained a Final Score of 100 in any of the following Course Shells
o 34128 —Teach Online Seminar 3.0
o 25865 - Teach Online Seminar 2.0

o 50753 - Teach Online Seminar 2.0 (Moodle)
Listed on OLETs database of Faculty who have completed TOS.

“Canvas Certified”

Submitted a Canvas Certified Waiver via course_id 49999 “Online Teaching and Canvas Certification Waivers”.
Completed all Modules in course_id 37840 “Growing with Canvas af LBCC™

“Canvas Approved”

Complete Assignment Group 44310 “Canvas Fundamentals Assignments” with a Final Score of 100. This Assignment is

part of course_id 45136 “COSA215"

Attained a Final Score of 100 in course_id 50754 “Canvas Course Peer Sign-Off”

/

Online Teaching and Canvas Certi...
Waivers: Online Teaching & C...

Growing with Canvas at LBCC
Growing with Canvas

) N

Canvas Course Peer Sign-Off
Canvas Course Peer Sign-Off

&

2

I




STUDENT TECHNOLOGY HELP DESK DASHBOARD

STHD Dashboard

Tracking Dashboard 04 | TECHNICAL SUPPORT SERVICES
Student Technology Help Desk

Term Form ID
2 (Multiple values) v (Al v re . -
How many requests do we get each day? Additional Insight.. ()
4
120 Number of contacts
= £
g > Email, (461
g = ’
S b4 In-person, 125
- 2
S 60 °
o] o total requests Zoom, 36
g o
£ 0]
2 40 z
! Race/ethnicity demographics
20
0 o Latinx/Hispanic 1,022
Feb 14 Mar 1 Mar 16 Mar 31 Apr 15 Apr 30 May 15 May 30 Jun 14 Jun 29 White 650
Biack [N 354
asian [N 339
What was the reason for the student's request for services? Multi-Eth 191
Native American | 22
SSO Password Support Request for Computer Support Request for Viking Request for Canvas LMS Pacific Islander | 11
1.153 (Office Support) Employee System support Network 260
658 317 support
284 Gender demographics
Other Services (Non-tech
Related)
487 25% 28%
Request for (o] o o
Misc
Female Male Unknown

Other Service (Tech support

Related)
296 Request for

Office 365

Request for

Age demographics

ices di i i unknown | 5
What services did we provide and how how do these requests change over time?
: A e 31- 0 [ 5>
Click on a contact reason to see services provided and fime-series growth
26-30 301
19-20 212
Under 19 m
23-25 201

21-22 169



https://10ay.online.tableau.com/#/site/longbeachcitycollege/views/TrackingDashboard04-TechnicalSupportServices/STHD?:iid=1

STUDENT TECHNOLOGY HELP DESK DASHBOARD

Term Form ID

How many requests do we get each day? [ (Muttple vaiuss) v | [smo v Additional Insight.. Q STHD Dashboard

5
40 Number of contacts
:
221
3
Email, 37
5 total requests Zoom, 17
N 1 Race/ethnicity demographics

o] 0]
B
30

Number of unique visits
P
(=)
Average Resolve Time

b
=3

Latinx/Hispanic

Feb 15 Mar 2 Mar 17 Aprl Aprlé May 1 May 16 May 31 Jun 15 Jun 30
White
Black 15
What was the reason for the student's request for services? MUltiEth | 9
Canvas LMS Asian 7

260

Gender demographics

60% 18% 22%

Female Male Unknown

Age demographics

) ) . : unknown [N +2
What services did we provide and how how do these requests change over time? - =
Click on a contact reason to see services provided and time-series growth 3 i 40 15
21-22 12
200 26-30 12
% Other (put nofes 23-25 10
g in comment Under 19 10
g 150 section)
£ Enrollment/Department characteristics
> 100 ( Enrollment Status Employee Department
£ . { Class not
3 * showing Not Enrolled 4%
E
a3 % . Unknown '
General Navigation
7
0 rolled 62%

Feb 1 Mar 1 Aprl May 1 Juni



https://10ay.online.tableau.com/#/site/longbeachcitycollege/views/TrackingDashboard04-TechnicalSupportServices/STHD?:iid=1

ONLINE LEARNING STUDENT SUCCESS

— LEARN11-7

2020 Fall
Home
Announcements

Admi

in Modules
Lo Grades
Dashboard

People

QUEST Online
Readiness

Online Learning

Student Technology
Help Desk

ConferZoom

AN
2

QUEST"™®R ONLINE
STUDENT SUGCGESS

ONLINE LEARNING @LBCC

The purpose of Quest for Success is to provide both new and experienced online learners with an opportunity to understand the
challenges of online learning, and to develop the requisite knowledge and skills needed to be successful in an online course.

This is a free and ungraded self-paced course for students. It is not monitored and all assignment submissions are meant for
practice purposes only.

To fully enroll and view the course including quizzes please click on the "Enroll in Quest" button

— Enroll in Quest

In this self paced course students will learn the following on how to be a successful in online courses:

“ Module 1 (A) - Introduction to Online Learning

“ Module 2 (A) - Getting Tech Ready

“ Module 3 (A) - Organizing for Online Success

“ Module 3 (B) - Online Study Skills and Managing Time
fModuIe 3(C) - Communication Skills for Online Learning

“Module 3(D) - Online Reading Strategies

MODULE 1 MODULE 2 DULE 3

= =
OVERVIEW OF GETTING TECH
ONLINE LEARNING READY

ANANANA YN

~900 pre-covid remote
~1,700 (SU2020)
~6,200 (FA2020)
~9,000 (SP2021)
~12,700 (SP22)



https://lbcc.instructure.com/courses/46037/assignments/syllabus

ONLINE FACULTY LEARNING & DEVELOPMENT

LONG BEACH

ONLINE FACULTY —
9

ONLINE LEARNING Admin
EDUCATIONAL TECHNOLOGY -
%}
Dashboard
Online Faculty Learning & Develop...
Online Faculty Learning & Dev... Courees

e
{]—;‘:]' @ Calendar

.
®©

History

&

Commons

Stl_;iflliﬂ
6d
Help

9

Resources

Home
Syllabus

Modules

TechConnect Zoom

Announcements
Discussions
NameCoach
Grades
Assignments
Outcomes
People

Pages

Files

Rubrics
Quizzes
BigBlueButton
Collaborations

Settings

Online Faculty Learning & Development

Recent Announcements
Online Teaching Information Session: Canvas Course Template Aligned with CVC-OEI Rubric 1
° ea Good Morning Colleagues,Please consider joining us this Wednesday, 4/27/2022, for an online teaching information session, which will be record... Posted on:
4 Reply Apr 25,2022, 601 AM
Online Faculty Learning & Development % Edit

LONG BEACH ONLINE LEARNING
CITY COLLEGE EDUCATIONAL TECHNOLOGY

ONLINE FACULTY LEARNING & DEVELOPMENT

Resources for Online Faculty

Required Trainings Optional Trainings

Video Tutorials/Workshops

G2

o0 e >
To be certitied to teach online at LBCC, Optional trainings include topics of QOur workshop recordings are availabl
faculty must complete Online accessibility, synchronous teaching, for viewing, along with shorter "Quicl
Pedagogy and Canvas LMS Trainings. and using Canvas on Campus. Tip" videos to assist you.

Welcome to Online Faculty Learning and Development!

This Canvas shell is a central hub for all your online teaching needs at Long Beach City College. You can use the links above to navigate to a particular resource, or
you may click Modules to browse all content.

Have a quick question, comment, or workshop request? Please add it to our ﬁ Open Forum




ENGAGEMENT, ACCESSIBILITY, & A CULTURE OF INCLUSION

Summer 2020 Online Course Curri...
Summer 2020 Online Course ...

xR =

PDF ACCESSIBILITY
TUTORIAL

PDF Accessibility Tutorial
PDF Access

B

Adopted from CVC-OEl @ ONE

WINTER 2021
ONLINE COUR;
CULTURAL
CURRICULUM
AUDIT

Winter 2021 Online Course Cultur...
Winter 2021

&

POWERPOINT
ACCESSIBILITY TUTORIAL

PowerPoint Accessibility Tutorial
PowerPoint Access

B3

PART-TIME
FACULTY

ONLINE COURSE
CULTURAL

CURRICULUM
AUDIT

Part Time Faculty Online Cultural ...
Part Time Faculty Online Cultu...

«

MICROSOFT WORD
ACCESSIBILITY TUTORIAL

Microsoft Word Accessibility Tutor...
MS Word Access

B

ONLINE LEAR MG
EDUCATIONALTE. §

TEACH ONLINE SEMINAR

Y

for Synchronous Classes

4.0

TOS 4.0: Synchronous Classes
TOS 4.0

&

ONLINE LEARNING
EDUCATIONAL TECHNOLO

10-Day

Accessibility
Challenge

LONG BEACH CITY COLLEGE

10-Day Accessibility Challenge
10-Day

Adapted from Foothill College

CANVAS ON CAMPUS
SELF-PACED TUTORIAL

Canvas Practices for On-Campus T...

Canvas On Campus






TEACHING & LEARNING

v Equity mindedness in technology, instruction, & learning
v’ Security and privacy
v Academic integrity & learning
v’ DE polices, regulations, standards, & requirements.
v Maintaining synchronous & asynchronous online instruction.
v Enhance teaching strategies — Multiple modes of instructions
v Enhance student learning
" Learning skills
= Digital literacy
v’ Accessibility & Universal Design




INSTITUTION

v’ Accessibility & Universal Design

v’ External: Statewide initiatives, mandates, funding, grants
v’ Institutional priorities impacting all divisions

v’ Staffing, PD, and project bandwidth

v’ Sustainability of services, work loads, and funding

v’ Restructure and examine employee work environments
v Enrollment management

v’ Accreditation and regulations




LEADERSHIP

v’ Continue Collaboration locally and statewide

v’ Continue building relationships and trust

v “Planting seeds” and faster buy-in

v Optimize workflow = supports sustainability & efficiency
v’ Strategic Planning and Vision

v’ Maintain and improve leadership essentials




VISION & FOCUS
CALMNESS & FLEXIBILITY &
RESILIENCE ADAPTABILITY

SOLUTION

AUTHENTIC & DRIVEN &
SINCERE POSITIVE
MINDSET

LEADERSHIP

EMPATHY & TEAMWORK &
COMPASSION COLLABORATION

COOMUNICATION

GRATITUDE &
APPRECIATION & ACTION

SELF-
MOTIVATION &
PASSION
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THANK YOU

Questions or Comments?

HUSSAM KASHOU, PhD

(562) 938-4626 | hkashou@lbcc.edu | twitter @hhkashou @LBCCOLET




