
Bridging College Coursework and Career Readiness: 
Using Canvas Outcomes to Assess 

Academic, Community, & Employability Skills

Shannon Jessen, Outcomes & Assessment Coordinator
Matt Morin, Assist. Dean, Intersegmental Partnerships
Trelisa Glazatov, Instructional Designer and Data Analyst



Skills-based 
program design

Collaboration & 
Critical Thinking

Digital fluency

Communication



Our Goals
● Certify attainment of transferable, 

interdisciplinary skills in real time
● Inextricably link the college 

coursework that is already occurring in 
classrooms to student-friendly 
language explaining how that learning 
prepares them for personal, academic, 
and career readiness

● Leverage existing technology, SLO 
assessment processes, and curriculum 
to promote equity, transparency, 
authenticity, and efficiency



- First time college student enrolled part-time
- Working two part-time jobs
- Majoring in Interdisciplinary or University Studies
- Enrolled in English Composition, Intro to Sociology, and Career Exploration

Imagine A Statistically 
Representative 
Community College 
Student



After the first semester, 
our student receives a text 
message…

“Congratulations! You’ve 
earned one token on a 
path to an employability 
skill certification.”



Career Center Messaging about 
Digital Tokens and Badges

● Jobspeaker

● Employability Skills Workshop

● Developing Skills Resume

● Career Readiness Resources

● Assistance organizing tokens/badges via Badgr



...After a full academic 
year, our student earns 

three more tokens and a 
digital skill certification in 

“Adaptability.”



The student clicks on a 
hyperlink for the 

outcome “goal setting”, 
for which they earned a 

token during the first 
semester.



They see current job 
posting trends that 

demonstrate the 
frequency with which 

“goal setting” is 
included as a desirable 

skill by employers.



The student can drill down to those job postings to see the skill they earned 
represented in jobs for which they can apply.



Memorialize failure and success Memorialize success and achievement

Issued and owned by the institution and 
available for a fee

Issued by the institution but owned by the 
student, freely shared, and blockchain 
encrypted to ensure credibility

Data available only upon course completion Earned upon demonstration of competency

Fixed and static format Dynamic and responsive to online milieu

Valued primarily upon completion of a degree Articulates value of learning at time of 
achievement

Grades are aggregate / proxy for achievement Identify specific skills and outcomes achieved

Digital Certification of 
Skills

Transcripts







Bringing ACES Assessment to Scale





4 Learning Outcomes per ACES Skill



In the classroom: 

Assessment of 
ACES-ILOs via Canvas

1. Explore pre-loaded rubrics in the 
“Outcomes” area of Canvas. The 
DE team has uploaded these in 
every Canvas shell using 
“Blueprints”.

2. Align curriculum and add 
outcomes to rubrics

3. Use the SpeedGrader feature to 
evaluate students



Introducing ACES to Students





Sample Assignment: Biology

Evaluate the credibility of 
multiple websites

Present information about 
vaccines to an audience of 
your choice



Sample Rubric: 
Biology 



Sample Assignment: English



Sample ACES Rubric: 
English





Data Stories

May Newsletter

https://sites.google.com/view/oac-newsletter-may-22/data










# of Assessed Learning Outcomes 
Across the Curriculum (As of June 2022)





Data Stories for ACC/Metamajors















Next steps/Future Directions

● Revise Institutional Learning Outcomes
● Bring ACES to scale (Program Review)
● Employer verified digital badging
● ACC Certification Badges
● ACES in Online Catalog & Program Maps
● Update skills, refine learning outcomes, revise performance 

category descriptors
● Increase access to resources for faculty and students

○ Increased use of existing resources
○ Increased shared assessments via Canvas Commons and/or 

Department Canvas shells
● Expand badge opportunities in Student Services areas, clubs, etc.
● Data management & training

○ Interactive data platform (disaggregated data)
○ Data visualization by ACCs/Metamajors

● Implement framework for course SLO assessment




