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Learning Objectives

June 17-19, 2020 Virtual Conference

• Discuss the impact of COVID-19 and the 
importance of making equity visible in online 
student support services.

• Discuss the CVC-OEI Ecosystem tools, and 
ideas on how to maintain sustainable online 
student services.

• Ideas on how to embed equity-minded 
culturally responsive principles, to enhance 
the student experience and increase their 
sense of belonging.
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What Are Students Saying? 
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COVID-19: California Community College Student Challenges Student Senate for California Community Colleges Survey Report - May 2020

https://www.studentsenateccc.org/communication/covid-19-survey-report.html
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Top Challenges Reported by CCC Students During Covid-19
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COVID-19: California Community College Student Challenges Student Senate for California Community Colleges Survey Report - May 2020

67% 
Higher levels of

Anxiety, depression, 
stress and other mental 

distress 

• “Hard to focus.”
• “Stressed because I’m not sure I 

will be able to pass my classes.”
• “I can’t drop classes because of 

the GI bill.”
• “I cannot attend therapy anymore 

because of loss of healthcare.”

https://www.studentsenateccc.org/communication/covid-19-survey-report.html
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Top Challenges Reported by CCC Students During Covid-19
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COVID-19: California Community College Student Challenges Student Senate for California Community Colleges Survey Report - May 2020

41% 
Having to adapt to 

online learning, but 

overall doing well.

• Have online counseling over Zoom or email to talk to 
school admin about classes, major changes, etc. 

• Provide more open windows of resources such as 
access to electronic devices, e-books, etc.

• Make resources more applicable over the phone not 
waiting for email replies. 

• Maybe having rent free books so I won’t drop any 
courses. 

• Make sure teachers are properly trained in using 
canvas. 

• Available counseling for mental health.

https://www.studentsenateccc.org/communication/covid-19-survey-report.html
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COVID-19 Response at Community Colleges 
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Association of Community College Trustees http://perspectives.acct.org/stories/silver-linings-covid-19

http://perspectives.acct.org/stories/silver-linings-covid-19
https://blogs.edweek.org/edweek/inside-school-research/2019/03/big_education_research_cuts_on.html
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DIRECTED: Students have a goal and know how to achieve it

FOCUSED: Students stay on track—keeping their eyes on the prize

NURTURED: Students feel somebody wants to help and see them succeed

ENGAGED: Students actively participate in class and extracurricular activities

CONNECTED: Students feel like they are part of the college community

VALUED: Students’ skills, talents, abilities, and experiences are recognized; they have opportunities 
to contribute on campus and feel their contributions are appreciated

Using Student Support (Re)defined's Success Factors to Ensure Student Learning (Guided Pathways Pillar Four), June 2020

The RP Group- Six Success Factors Defined

https://rpgroup.org/Portals/0/Documents/Projects/CCC_Guided_Pathways/UsingSSRDSuccessFactorsToEnsureLearning_June2020.pdf?ver=2020-06-04-095909-493
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Learning Communities

Counseling

Financial Aid

Mental Health Resources 

TRIO Program 

Student Worker Opportunities

Associated Student Government

Our students need your 
support…let us help 
you leverage the 
technology to keep you 
connected.

Jessica Hurtado
San Diego City College Alumni



Slide 10

June 17-19, 2020 Virtual Conference

Student Support (Re)defined-10 Ways Everyone Can Help Support Student Success (The RP Group 2011-2014)
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CVC-OEI Ecosystem Tools
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CVC-OEI Ecosystem Portal

https://ccconlineed.instructure.com/courses/3487
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Sustainable Online Student Support Services 
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1. Taking inventory of existing college technology and existing online support tools/services.
2. Using the CVC-OEI Ecosystem tools to fill in the gaps. 
3. Technology support (Access to Laptops, Wi-Fi, etc)

a. Students 
b. Faculty 
c. Staff 

4. Professional Development Opportunities (Local level, CVC-OEI, other) 
a. How to use the technology
b. Embedding equity in online support services

5. Build a long term plan for quick transition to Online Instruction and Student Services
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Online Student Support Hub 
Centralized Online Student Support
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1. Building a Student Support Hub 
Technical Guide for Canvas 
LMS

2. Recommendations for Services 
within the Hub

3. Student Services Readiness 
Checklist

4. Review the Template:  Student 
Support Hub

5. Download the Template from 
Commons

6. Ecosystem Tasks

CVC-OEI Ecosystem Portal

https://ccconlineed.instructure.com/courses/3487/files/340125/download?wrap=1
https://ccconlineed.instructure.com/courses/3487/pages/online-student-support-hub-recommendations-for-services-within-the-hub?module_item_id=225973
https://ccconlineed.instructure.com/courses/3487/files/343262/download?wrap=1
https://ccconlineed.instructure.com/courses/5028
https://ccconlineed.instructure.com/courses/3487/pages/online-student-support-hub-download-the-template-from-commons?module_item_id=233156
https://ccconlineed.instructure.com/courses/3487/files/355473/download?wrap=1
https://ccconlineed.instructure.com/courses/3487
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Online Student Support Hub 
Centralized Online Student Support
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Canvas Learning Management System (LMS)
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• All California Community Colleges 
• 3 years 

July 1, 2020- June 30, 2023

Canvas (LMS) Canvas Studio (ARC)
• All California Community Colleges 
• 2 years 

July 1, 2020- June 30, 2022

Any questions regarding tools contact: support@cvc.edu

mailto:support@cvc.edu
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Online Readiness
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Creative Commons license- can be easily embedded 

within a course, or linked to from anywhere.

1. Course Files can be downloaded at zero cost via 
Canvas Commons Monterey Peninsula College 
provided an updated version of the  Quest For Success 
2020 Template

2. Quest Multimedia Tutorials: (Links to an external site.)

Any questions regarding tools contact: support@cvc.edu

https://ccconlineed.instructure.com/accounts/1/external_tools/173?launch_type=global_navigation
http://apps.3cmediasolutions.org/oei/
mailto:support@cvc.edu
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Online Readiness
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Instruction
• Assignments & Syllabus (Break apart the 

modules and embed this with your course design) 

• Online Learning Tool Box 

Student Services
• Orientations
• Student Services Websites
• DE Website 
• Special Programs (Learning 

Communities, EOPS) 
• Counseling Sessions
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Online Assessments 
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As many colleges rush to transition instruction and student support services to the Online Environment, 
many colleges have considered the option of Online Proctoring.

1. Provide Professional Development 
2. Features are optional and faculty decide what to enable 
3. Keep in mind the student experience and accomodations (Sample Test) 
4. Consider authentic assessments 

CVC-OEI Expanded Access: Funding for 
Proctorio March 19- December 31, 2020

Any questions regarding tools contact: support@cvc.edu

mailto:support@cvc.edu


Slide 19

Online Assessments 
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EQUITY Concerns Online 
Proctoring: 
● Many students lack access 

to computers and wifi

● Online Proctoring can 
increase students’ anxiety 
levels during an already 
stressful time

● Broken hardware and 
connectivity problems, 
disproportionate impact on 
students of color.

Online Proctoring – Impact on Student 
Equity
Posted on June 1, 2020 by Francine Van Meter

https://onlinenetworkofeducators.org/pocket-pd-guides/authentic-assessments/
https://onlinenetworkofeducators.org/2020/06/01/online-proctoring-impact-on-student-equity/20/06/01/online-proctoring-impact-on-student-equity/
https://onlinenetworkofeducators.org/2020/06/01/online-proctoring-impact-on-student-equity/20/06/01/online-proctoring-impact-on-student-equity/
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Online Tutoring 
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CVC-OEI Recommendation for a sustainable implementation
1. The Pisces Platform- priority, familiar faces, local college policies and procedures 
2. NetTutor- Supplement hours and tutoring subject that are not available through your 

college tutoring department.   Available 24/7

CVC-OEI Expanded Access: Funding for NetTutor & Pisces   March 19-December 31, 2020  

Any questions regarding tools contact: support@cvc.edu

mailto:support@cvc.edu
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Online Tutoring 
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Online Tutoring 
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LRC Peer/Faculty Tutors - Challenges - Customizing Your Tutoring Room
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Online Counseling and Student Services 
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One Stop Shop Platform Designed for Online Student Services:

Calibrate
Scheduling system, integrates with SIS, MIS reason codes 

Classrooms
Workshops & Orientations with large groups

Cranium Cafe
1 on 1 sessions ,counseling appointments, small groups 1-10, 
virtual walk-in sessions

Any questions regarding tools contact: support@cvc.edu

mailto:support@cvc.edu
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Equity in Online Counseling and Student Services 

June 17-19, 2020 Virtual Conference

● smiling
● looking at the student
● nodding affirmatively in response to students' 

answers to your questions
● using open gestures (instead of those that imply a 

disinclination to engage, like folded arms)
● eliminate distractions that may imply a desire to be 

otherwise engaged (like constantly glancing away)

During online sessions, Consider what your tone of voice, 
body language, and facial expressions convey to students. 
Create a positive first impression and welcoming 
environment by employing nonverbal immediacy behaviors 
such as: 

The Appreciative Advising Revolution Training Workbook: Translating Theory to Practice, (Bloom, Hutson, He, Konkle, 2014)

Professional Development Opportunities for Counselors: 

● (6 weeks) Online College Counseling Course
● (2 hours) Cranium Cafe Counselor Quick Start 

Trainings
● (2 weeks) Online Mental Health Course for Non-

Clinicians

ConexED Workshops:  

● Administrators
● Student Services Staff

https://www.amazon.com/Appreciative-Advising-Revolution-Training-Workbook/dp/1609042433
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Online Health and Wellness
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Step by step adoption guidelines focuses on: 
1. Maintaining the Original Content 
2. Accessibility compliance
3. Customizing information to the individual college
4. New topics-keeping track of new information to 

share with other CCC’s 

Any questions regarding tools contact: support@cvc.edu

https://cvc.edu/wellness/
https://cvc.edu/wellness/
mailto:support@cvc.edu
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Online Health and Wellness 
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Professional 
Development
Mental Health Clinicians- Encourage 
campus health and wellness providers 
to seek out professional development 
opportunities for providing online 
support. 

● Free to all CCC’s

Any questions regarding tools contact: support@cvc.edu

https://onlinenetworkofeducators.org/course-cards/distance-mental-health-sp/
mailto:support@cvc.edu
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Keep Supporting Students
CVC-OEI Resources

June 17-19, 2020 Virtual Conference

https://cvc.edu/keepsupportingstudents/

https://cvc.edu/keepsupportingstudents/
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Contact Information

June 17-19, 2020 Virtual Conference

Jessica Hurtado
CVC-OEI Program Supervisor- Student Experience

jhurtado@cvc.edu
619-852-8321

For Information Regarding 
Ecosystem Tools and Implementation:

support@cvc.edu

mailto:jhurtado@cvc.edu
mailto:support@cvc.edu
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Resources
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1. Kathy Molloy and Diego Navarro, Using Student Success (Re)defined’s Success Factors to Ensure Student 
Learning (Guided Pathways Pillar Four) April 2020.

2. Norma W. Goldstein, Silver Linings: Early Takeaways from the COVID-19 Pandemic Response at 
Community College, Lessons learned, 2020.

3. COVID-19: California Community College Student Challenges Student Senate for California 
Community Colleges Survey Report May 2020

4. California State University, Fullerton Division of Academic Affairs-Online Education and Training, 
Online Readiness Videos

5. Jennifer L. Bloom (Author), Bryant L. Hutson (Author), Ye He (Author), Erin Konkle (Author) The 
Appreciative Advising Revolution Training Workbook: Translating Theory to Practice Workbook 
Edition

a. Arnita Porter- Module 4: Student Equity in Online Counseling
i. Module 4: Student equity.pptx

6. The RP Group Student Support (Re)defined 10 Ways Tutors Can Support Student Success
7. Online Network of Educators Guide to Online Authentic Assessments
8. Francine Van Meter, Online Proctoring – Impact on Student Equity, June 1, 2020
9. CVC-OEI Ecosystem Portal
10. CVC-OEI Student Services Staff- Keep Supporting Students

https://rpgroup.org/Portals/0/Documents/Projects/CCC_Guided_Pathways/UsingSSRDSuccessFactorsToEnsureLearning_June2020.pdf?ver=2020-06-04-095909-493
http://perspectives.acct.org/stories/silver-linings-covid-19
https://www.studentsenateccc.org/communication/covid-19-survey-report.html
http://oet.fullerton.edu/online_readiness/student_orientation.php#gsc.tab=0
https://www.amazon.com/s/ref=dp_byline_sr_book_1?ie=UTF8&field-author=Jennifer+L.+Bloom&text=Jennifer+L.+Bloom&sort=relevancerank&search-alias=books
https://www.amazon.com/s/ref=dp_byline_sr_book_2?ie=UTF8&field-author=Bryant+L.+Hutson&text=Bryant+L.+Hutson&sort=relevancerank&search-alias=books
https://www.amazon.com/s/ref=dp_byline_sr_book_3?ie=UTF8&field-author=Ye+He&text=Ye+He&sort=relevancerank&search-alias=books
https://www.amazon.com/s/ref=dp_byline_sr_book_4?ie=UTF8&field-author=Erin+Konkle&text=Erin+Konkle&sort=relevancerank&search-alias=books
https://ccconlineed.instructure.com/courses/4821/files/394949/download?wrap=1
https://rpgroup.org/Portals/0/Documents/Projects/StudentSupportReDefined/Resources/Tools_and_Guides/10-Ways-Tutors-Can-Support-Student-Success-May2020%5B47%5D.pdf?ver=2020-05-14-115157-077
https://onlinenetworkofeducators.org/pocket-pd-guides/authentic-assessments/
https://onlinenetworkofeducators.org/author/francine/
https://onlinenetworkofeducators.org/2020/06/01/online-proctoring-impact-on-student-equity/
https://ccconlineed.instructure.com/courses/3487
https://cvc.edu/keepsupportingstudents/
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