COURSE CREATION
THROUGH BACKWARD

DESIGN




Welcome and thank you for
attending the 2019 Online Teaching
Conferencel!

Please help us improve your conference experience by...

* Rating and reviewing our sessions and speakers within our OTC
Mobile Event App after each session you attend.

« Taking our online surveys at the conclusion of the conference.

survey links are available at:

onlineteachingconference.org/evaluations

JUNE 17-19, 2019 « ANAHEIM



Course planning ....

Check COR
Choose textbook
Count chapters
Create calendar

.......... well maybe it’s
a bit more
complicated
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Presenter
Presentation Notes
When I was first hired there wasn’t any training about how to plan for your course. We went over a few different aspects of being a new faculty. We were given a USB with all of the course outlines of record (with the description of what COR’s were). So I looked through it and noticed there was an outline. Okay so I get what an outline is, I cover these concepts. Next step was to choose a textbook. Hmm Okay so I would look through the table to contents and see how much of it aligned with the COR (and then find another book to make them buy if I couldn’t find enough content in one). Then hope there were about 18 chapters and if not figure out how to break the chapters up to fill 18 weeks. And that was it. I know you are all probably better teachers than that but that’s where I was at. In my defense I was hired told “these are the 5 BRAND NEW CLASSSES you will teach” here are the items you are required to have in your syllabus…..see you in the fall. So I did what seemed to be the right thing to do. 

https://unsplash.com/@sharonmccutcheon?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/textbook?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Or....



Presenter
Presentation Notes
Then as my teaching evolved and I read up on cool new things to try in your teaching, or found a new article or maybe even a new supplement to teach from I would try and figure out how I could make it fit it. Now I’m not saying you can’t do this but the purpose was because it was something I wanted to do. And this was where it remained for a while. All of this might make it sound like I was bad a teacher. I actually was a good teacher. My students learned awesome stuff, they learned stuff which would be valuable to them in the field of ECE. So then you might be asking why am I advocating for backward design? Why did I become SLO coordinator. 




Presenter
Presentation Notes
I was contacted that I need to assess the SLO’s of the course. Of course being a new non-tenured teacher my response was. Definitely of course…. And then Wait? What are SLO’s?  After pointing the SLO’s out and the form I needed to use to assess them. I went through all of my assignments to figure out what could be used to assess the SLO’s. I found some things that might work for all of them….with a big stretch. Some were a perfect fit. As I was doing this I couldn't help but think, there must be a better way. This seemed so time consuming and even though I had not been trained on what exactly SLO’s were this was not what SLO’s should be all about. I was checking a box that needed to checked but surely that wasn’t the purpose of these SLO things but it still didn’t fully click. But I knew these were important to me



Discoveries
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Presenter
Presentation Notes
So I put the SLO’s on our syllabus. We had controversy on our campus about this issue (there still is but that’s a story for another day) but for me it totally made sense. SLO’s represented my promise to students that when they walked out of these doors in 18 weeks this was what they would know. Now I know some people don’t look at SLO’s like that and some will flat out argue with me that this isn’t my responsibility but this is my presentation so I get to tell you my story 
I would read they SLO’s to my students and they heard all of these new terms and concepts and we talked about how in 18 weeks they would KNOW what I was talking about when I read those SLO’s and that was exciting. So much more exciting than reading through our course schedule and the list of concepts we would cover, outcomes became my promise to them.  We would be on an 18 week journey with a lot of stops in 

https://unsplash.com/@clemensvanlay?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/journey?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

“ But that’s my assignment”



Presenter
Presentation Notes
A few years later I would sit down with a colleague and talk about our assignments, there would be numerous times we would be teaching the same thing or have the same assignments in courses which were meant to be pre-reqs to each other. But it didn’t sink in about what to do with it at first. Our COR did provide some direction, the basic outline of concepts to cover but these still could have enough over lap making it easy to overlap assignments. And so I thought about this issue and I thought about my promise to students (now you all would probably have put these two together much more quickly than I did but I’m slow on the uptake so it took a while for me). So how could I keep my promise to students but make sure I didn’t have assignments teaching the same skills as another course. 


What GOALS do you have for your course?
Do your SLO’s/ILOS/PLQO’s reflect those goals

Photo by Pablo Garcia Saldafia on Unsplash



Presenter
Presentation Notes
Institutional outcomes
Program level outcomes  

Remember back in slide 2 the ridiculous way I was planning my courses, well that was still going on but it needed to stop. How could I be keeping my promise to students if my teaching schedule was depending on what chapters the textbook author felt needed to be in there. I thought about that promise to students, were those outcomes the goals I had for my course. If they weren’t then I needed to reconcile that somehow. 
Why is it important to think about outcomes as goals? We need to know where we want to end up. This was difficult for me. The theory I adhered to as an early childhood educators is a project based approach based on following the child’s lead. While I know there are a few differences between college students and toddlers the concept is still the same. I want to have the freedom to follow the classes lead and learn what they are interested in to allow our course the opportunity to evolve with their interest. But how then do we ensure they are getting the knowledge we promised they would walk out with and be prepared for the courses they would move on to next. 

https://unsplash.com/@garciasaldana_?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/end-of-the-road?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Demonstrating

What is an acceptable

way for students to

demonstrate

knowledge?
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Presenter
Presentation Notes
Once you have decided what the goals for your course will be then you need to decide what is the best way to demonstrate attainment of those goals? What is the best way students can demonstrate their new knowledge? Think about those stupid timed math facts. I HATED those things.  For me they demonstrated how observant I was because I could tell you how each person in my group chose to complete their math facts, they didn’t tell they teacher at all how much math I knew ( I actually was horrible at math and even now use my fingers to count so maybe this isn’t the best example). But you understand what I’m saying. You need to decide how do you want students to demonstrate their knowledge? Is it tests, projects,  

https://unsplash.com/@chrisliverani?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/homework?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

it’s the map....

cMap assignments
and content up
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Presenter
Presentation Notes
sy

https://unsplash.com/@arttravelling?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/map?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Accountable



Presenter
Presentation Notes
I needed to hold myself accountable to these decisions and I wanted students to be able to monitor the journey of their knowledge and know that there was intentional meaning in what we were doing. Absolutely nothing we did in the class was busy work. I respected their time and wanted to make it clear to them that I did. So I told students which SLO(s) this assignment mapped up to and ALSO restate the SLO for them to see. This also helped me think through the specifics of the assignments one more time. Did this assignment truly demonstrate the knowledge needed? There were a few times that even at the final moments before releasing a new assignment to students I realized it didn’t map up to the SLO 


Content Concer
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Presenter
Presentation Notes
When I began this process I realized there were a lot of concepts in my class I had added in because 1) the textbook told me I needed to or 2) I really wanted to teach them. I begin mapping through my course and thinking ……does this help reach my goals for this course. Now they might have been relevant at one time, the SLO’s might have changed, the COR might have changed. This was hard, I mean it was really really hard. We get into our field because we are passionate about the subject. We get into teaching because we are equally passionate about passing that knowledge on, to be there to support students in their knowledge. There were so many things in each class I wanted them to know. But when I went through and began to map the content I had chosen and had to ask myself “does this help me keep my promise”. If it doesn’t than it needed to go. 

https://unsplash.com/@saeedanathema?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/search?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

A Little bit of Purging


Presenter
Presentation Notes
As I went through and looked at my assessment with the lens of “does this demonstrate knowledge, does it map up to my outcome goal of class” if this wasn’t a definite yes than that assignment needed to go. This was super hard because there were some assignments I absolutely loved and I felt that students gained a lot from them. But I had think back to my goals for the students and what I had promised them they would know. Did this assignment full fill both of those….if it didn’t than it had to go. GULP, talk about hard times. 
Some (okay a lot) of the content fit into other courses, and I had to learn to trust my colleagues that they would give this information to students. I don’t want you to walk away thinking because I chose backward design I wasn’t able to teach what I wanted to. 



Questions....thoughts?

o What makes this hard?
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