
Welcome and thank you for attending the 2019 

Online Teaching Conference!

Please help us improve your conference experience by…

•Rating and reviewing our sessions and speakers within our OTC Mobile 

Event App after each session you attend.

  AND

•Taking our online surveys at the conclusion of the conference.

Survey links are available at:

onlineteachingconference.org/evaluations
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What is the CVC-OEI?

• California Virtual Campus-Online 
Education Initiative (CVC-OEI)
o Established in 2013-14 with a mission to 

significantly expand access to quality online 
courses that accelerate student completion

o Common platforms (Canvas, Cranium Café, etc.)
o Common quality standards for course design
o Identification of “bottleneck” transfer courses
o Create online exchange to expand access across 

CCCs
o Renewed with expanded scope in 2018



California Virtual Campus - 
Online Education Initiative (CVC-OEI)

MISSION STATEMENT
Increase student completion of transfer 

degrees by working together to increase access 
to quality online courses and 

support services for students.

FOCUS 
Helping students transfer and complete their 

degrees/certificates.



OEI 
Consortium

-57 Colleges-
Improving online 

learning for
students throughout 

the state!

᪕ - Original Consortium 
Colleges

᪕ - 2018 Cohort Colleges



CVC-OEI Collaborations

• Consortium Colleges

• Advisory Committee with representatives from 
constituent organizations that represent faculty, staff, 
administrators and students at the statewide level

• All Colleges through Canvas and committees like the 
Common Course Management System Advisory 
Committee(CCMS) that advises and support our work 
with Instructure and Canvas



Key Areas of CVC-OEI 
Collaborations

• Ecosystem

• Professional development and 
course/program quality

• Technical and programmatic implementation 
of CVC Exchange

• Research, leadership and advocacy



Updates to CVC Website



CVC-OEI Ecosystem Portal



Professional 
Development

• Course Design Academy 
continues, along with 
other training 
opportunities (see 
onlinenetworkofeducator
s.org for the current 
listing)

• Strong emphasis on 
building local POCR 
process

• More training coming for 
colleges to maximize 
CVC-OEI funded 
ecosystem tools



What is the Course Design Academy?





Having a Peer Online Course Review 
program on your campus will...

• Serve as an exciting and engaging professional 
development experience.

• Lead to more engaging and satisfactory online 
experiences.

• Create a community of practice for online teaching.

• Result in more aligned "Quality Reviewed" courses in 
the CVC Exchange.

• Improve the quality of all courses taught by faculty 
participants. 



Over 7,000 online 
course sections 
across 56 consortium 
colleges

75 featured ADTs with a 
fully online pathway
44 online Certificates of 
Achievement

7 colleges integrating 
SIS enrollment, 
Promise Grant, and 
payment

CVC Exchange



Course Finder: cvc.edu



FinishFaster Online



CVC-OEI Cross Enrollment 
ExCEL

What is the Cross Enrollment?

Cross enrollment allows students through cvc.edu to 
enroll for online classes at teaching colleges without 
filling out a separate application. 

It will give students greater access to online courses and 
allows them to complete their programs on time. 



Consortium College 
Committment

• Implementation of essential Ecosystem Tools 
(Tutoring, Counseling, Readiness) or local 
equivalent

• Development of Local Peer Online Review 
Process to extend of local resources

• 20% of online class sections aligned to the 
rubric within two years

• Development of local implementation team 
and commitment to activate Finish Faster and 
ExCEL technology



CVC-OEI Consortium Membership 
Value Averages

• Colleges with 2000-10000 Enrollments per 
year
~$100,000/year in services

• Colleges with 10,000-15,000 Enrollments per 
year
~$160,000/year in services

• Colleges with 15,000-40,000 Enrollments per 
year
~$230,000/year in services



Additional Advantage of Consortium 
from College Perspective

• Tools that are already vetted (e.g, 
namecoach, proctorio, cranium cafe…)

• Opportunities for faculty training

• Cross-collaboration with other community 
colleges around the state

• Support in using student support tools



CONSORTIUM 
BENEFITS at CCCCD

Ecosystem of Services
New registrations with 
Finish Faster Online
Beyond the obvious:
• Elevated Distance Ed 

conversations
• Districtwide 

Implementation Team 
• Academic Senates
• Guided Pathways 

integration

A new 
Culture of 
Online 
Education



Why?



How? 

• Quality 
– Student Support Services
– Classes
– Programs

• Degree/Certificate Completion
• Access 

– To Quality Online Courses
– To Quality Online Programs



Online Success Rates, 
California Community Colleges

Data Source: 2017 CCC Distance Education Report, CA Community College 
Chancellor’s Office

62.5%



Online Course Success Rate 
Comparison

OEI Aligned Course Sections vs. Statewide

Data Source: CCCCO’s Data Mart for all credit, internet-based courses, matched on the same 
TOP code. OEI pilot data based on data voluntarily submitted by pilot colleges and does not 
include ALL OEI pilot sections.

62.5%

CVC-OEI Rubric Aligned Sections     Consortium Colleges Overall              Statewide Overall





Contact Information
Wendy Bass, PhD, Distance Education Coordinator, Los Angeles 
Pierce College, bassw@piercecollege.edu

Autumn Bell, Director of Professional Development, CVC-OEI/@ONE, 
abell@cvc.edu

Kate Jordahl, Director of Academic Affairs and Consortia, CVC-OEI, 
kjordahl@cvc.edu

Joanna M. Miller, Ed.D., Dean of Distance Education, Contra Costa 
Community College District, jmiller@4cd.edu
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