
Welcome and thank you for attending 
the 2018 Online Teaching Conference! 

Please help us improve your conference experience by… 

• Rating and reviewing our sessions and speakers within 
our OTC Mobile Event App after each session you attend. 

AND 

• Taking our online surveys at the conclusion of the 
conference. 

Survey links are available at: 

onlineteachingconference.org/evaluations 
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WELCOME 

Kate Jordahl 
Director of Strategic Planning & Operations 

Justin Schultz 
College Implementations Supervisor 

Karen Oeh 
College Support Representative 



 

 

 

INTRODUCTORY ACTIVITY 
Using the note cards provided, please write down the following: 

• What college/district are you from? 

• What information are you hoping to get from this presentation? 

• Do you have any other specific questions? 

Please add your name and email if you would 
like our team to follow-up and answer any 
pending questions following the presentation. 
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AGENDA 1. Role of the OEI 

1. Consortium & Collaboration 

1. OEI Components & Services 

1. 2018 Summer Project 

1. 2018 Consortium Expansion 

1. Open Discussion 



 

 

 

CA COMMUNITY COLLEGES 

• 1 in 5 community college 
students in the nation attends a 
California Community College 

• 1 in 3 California Community 
College students takes at least 
one online course 

• 2.1 million students, with 
796,600 taking at least one 
online course 



ONLINE EDUCATION 
INITIATIVE 

MISSION STATEMENT 

Increase student completion of transfer 
degrees by working together to increase 

access to quality online courses and 
support services for students. 



GOALS OF THE OEI 

ACCESS 

QUALITY 

COMPLETION 



 

 

 

OEI CONSORTIUM 

The OEI Consortium: 

• is composed of Consortium
College representatives.

• provides guidance and recommendations on
OEI operational and technical matters.

• provides the mechanism for reciprocity agreements.



  

   

   

   

  

  

   

   

ORIGINAL CONSORTIUM COLLEGES 

Antelope Valley College ⦁ Barstow Community College ⦁ Butte 
College ⦁ Cabrillo College ⦁ Coastline Community College ⦁ College 
of the Canyons ⦁ Columbia College ⦁ Foothill College ⦁ Fresno City 

College ⦁ Hartnell College ⦁ Imperial Valley College ⦁ Lake Tahoe 

Community College ⦁ LA Pierce College ⦁ MiraCosta College 

Monterey Peninsula College ⦁ Mt. San Antonio College ⦁ Mt. San 

Jacinto College ⦁ Ohlone College ⦁ Rio Hondo College ⦁ Saddleback 
College ⦁ Shasta College ⦁ Ventura College ⦁ West LA College 
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CONSORTIUM 

Improving online 
learning for our 

students 
throughout 
the state! 



 

 

 

COLLEGE PARTICIPATION 

College Implementation Team 

• Consists of various college representatives. 

(e.g. instruction, student services, information technology) 

Project Leader 

• Serves as lead point of contact. 

• Coordinates communication. 



 

 

 

 

OEI IMPLEMENTATIONS TEAM 

Kate Jordahl Justin Schultz Karen Oeh 

• Maintains communication & provides progress updates. 

• Conducts webinars and college presentations. 

• Develops FAQ’s and fields questions and concerns. 

• Coordinates technical implementation of services. 



OEI ECOSYSTEM - PART 1 

Common Course Management System 



OEI ECOSYSTEM - PART 2 

Online Learner Readiness Diagnostic 
& Multimedia Resource Modules 

Online Counseling Platform 
(Cranium Café) 



 

OEI ECOSYSTEM - PART 3 

Online Test Proctoring & Identity Verification 

24 / 7 Online Tutoring Service 
Group Study Platform (WorldWideWhiteboard) 
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The Academic Communication System 
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OEI ECOSYSTEM 



 

 

 

 

PARTNERSHIP WITH OEI 

@ONE (Online Network of Educators) 

Since 2014, OEI has partnered with @ONE to: 

• develop and utilize a course quality rubric. 

• develop and utilize a course review process. 

• provide training on Canvas (CCMS). 

• prepare greater numbers of faculty to teach online. 
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PROFESSIONAL DEVELOPMENT 

Participants receive: 

• Course design recommendations from fellow faculty. 

• Assistance getting the most from the tools in Canvas. 

• Accessibility assistance to make the course fully 508 compliant! 

• Badges awarded as course is aligned with Course Design Rubric. 



SUCCESS OF COLLABORATION 

Since 2014, 

• 68+ faculty (42 colleges) have been trained in the 

Peer Online Course Review (POCR) process. 

• 115 courses have been evaluated and redesigned. 

• 66 additional courses are under review. 

• Numerous (20+) colleges have adopted the OEI 

Course Design Rubric as their local standard. 



. I h v ·nco por nov 1v 

s h dd n evi 

cross 11 o my o Jin cou s s 

which h s co ri ut , in 
opinion tor ri ion ra s 

ARK BAUERMEISTER 
SOCIOLOGY FACULTY 

FOOTHILL COLLEGE 

'' 

om c 

ISTE NICHOLS 

E GLISH FACULTY 

COASTll E COLLEGE 

FACULTY TESTIMONIALS 



0 10 

100 

80 -a:: 60 .,, 
"' 
u 40 
::J 

V'I 

20 

0 

10 

comes on Co rse S cce s 

Online Course 51.1cc ss Rate Comparisons: OEI Pilot Sec ions v 

Statewide 

64.4 6,,2 5 

OEI Pilo S ct on 0 I Pilot Coll s 0v r II St t wide OY r I 

F II Ol 6 Sprt11£ 017 Succe s Fb s 

d CC,1,1rw$ m. ,: d on th $Im TOP cod . 0 I pilot di'!" bas d 
in(;l1,1d A l O I ot $ iOn 

3.0% poln s 

h rsuoces 
than OEI Pi lot 
Colleg,es and 

4.9% points 

h gti r lh n 
st.atewide 18Ures 

STUDENT SUCCESS 

Source: OEI Enrollment, Demographics, and Outcomes Summary - Fall ‘16 to Spring ‘17, 
https://public.3.basecamp.com/p/HSayJn5iby5mhiytqSCYnWHy 

https://public.3.basecamp.com/p/HSayJn5iby5mhiytqSCYnWHy
https://public.3.basecamp.com/p/HSayJn5iby5mhiytqSCYnWHy


CALIFORNIA COMMUNITY COLLEGES 

ONLINE EDUCATION 
INITIATIVE 

Acc ess I Qu ality I Complet ion 

CAL STATE 0 LI E 
VERSITY 

SUMMER 2018 UPDATE 

Higher Education Intersegmental 
Online Education Meeting 

November 06, 2017 
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It's easy to sea rch and fille r 
more than 10,000 onl111t> courses at 
California's community colleges and 
CSU campuses . The more classes 
you take, the faster youll finish 
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calslateonline .nel 

FIN:ISH FASTER! 

FINISH FASTER! PROJECT 
• Increase access to high-quality, online, transfer-level courses 

• Increase awareness of online support services 

• Increase & accelerate student completion 

• Market opportunities for enrollment 

• Increase intersegmental collaboration 



 

 

FINISH =­
--=FASTER 8 California 

Community 
Colleges 

Online Education 
Initiative 

Search ... � 

About + Faculty Resou rces + stu dent Success Resources + Techno logy Resources + OEI Course Exchange + 

Finish Faster! 
It's easy to search and filter more than 10,000 on line courses at California's 
community colleges and CSU campuses. The more classes you take, the 

faster you'll finish . 

SEARCH BY • GEN ED REQUIREMENTS Q COURSE NAME 

YOUR SCHOOL REQUIREMENT YOU WISH TO FULFILL I . d 
Fm 

Enter your college ... Select requirement you want to fulfill ... Classes 

FINISH FASTER! WEBSITE 

http://ccconlineed.org/ 

http://ccconlineed.org/
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Welcome to the 33 colleges selected to participate in the OEl's 2018 Online Equity Cohort! 
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We hope yo u enjoyed celebrating ou r 33 new #OEI Consortium Colleges as much 

as we did. And now, let's get to wo rk! #welcomewednesday 
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2018 CONSORTIUM COHORT 

#WelcomeWednesday 

33 New Consortium Colleges 



   

   

   

   

   

   

   

  

   

 

2018 COHORT COLLEGES 

Allan Hancock College ⦁ American River College ⦁ Bakersfield College ⦁ Cerro Coso 
Community College ⦁ City College of San Francisco ⦁ Clovis College ⦁ College of the 

Desert ⦁ College of the Siskiyous ⦁ Contra Costa College ⦁ Cosumnes River College 

Cuesta College ⦁ De Anza College ⦁ Diablo Valley College ⦁ El Camino College 

Evergreen Valley College ⦁ Feather River College ⦁ Folsom Lake College ⦁ Gavilan 

College ⦁ Glendale Community College ⦁ Las Positas College ⦁ Mendocino College 

Merced College ⦁ Modesto Junior College ⦁ Moorpark College ⦁ Orange Coast 

College Porterville College ⦁ Sacramento City College ⦁ San Bernardino Valley 

College ⦁ Santa Ana College ⦁ Santa Barbara City College ⦁ Santiago Canyon College 

⦁ Taft College Woodland Community College 
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Equality doesn't mean Equity 

EQUITY-FOCUSED COHORT 

• Professional 
Development 

• Equitable Online 
Support Services 

• Research to Inform 
Student Equity Plans 



College of Alameda 

FACULTY EXPERIENCE 

Karen Oeh 
Adjunct Instructor, Anthropology 

• Porterville College 
• Las Positas College 
• College of Alameda 
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NEXT STEPS WITH OEI 
• OEI will continue to work with the 2018 Cohort 

colleges. 

• 2019 Cohort information will be provided in Fall 2018. 

• All colleges can take part in professional development 
and student readiness. 

Contact Our Team 
For More Information 
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OPEN DISCUSSION 

Any Questions? 



THANK YOU 
Please feel free to reach out if you have additional questions! 

Kate Jordahl 
Director of Strategic Planning & Operations 
kjordahl@ccconlineed.org 

Justin Schultz 
College Implementations Supervisor 
jschultz@ccconlineed.org 

Karen Oeh 
College Support Representative 
koeh@ccconlineed.org 

mailto:kjordahl@ccconlineed.org
mailto:jschultz@ccconlineed.org
mailto:koeh@ccconlineed.org

