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KEEPING IT SIMPLE….



KEEPING IT SIMPLE



KISS – KEEP IT SIMPLE (FOR THE) 
STUDENT

On May 7, 2018, I conducted a survey and discussion with a small 
focus group of 14 college students as a way of finding out about 
their personal on-line experience.

Each member of the group had, or was currently enrolled in an 
on-line college course.  Students were to draw on their collective 
experience as they had taken courses from various on-line 
colleges throughout their education.  Both public and private 
colleges were represented in this focus group.   Students rated 
their courses from 1-5; Very Dissatisfied, Dissatisfied, 
Acceptable, Above Average, Exceptional.  

In this presentation, we’ll look at the results of the survey, find 
out how we are doing, find out where we could improve, and look 
at some suggestions as to how to get there…



RESULTS OF THE
COLLECTIVE, OVERALL ON-LINE 

EXPERIENCE
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RATE THE QUALITY OF YOUR COLLECTIVE ON-LINE EXPERIENCE

Very Dissatisfied Dissatisfied Acceptable Above Average Exceptional

Results suggest that there are

areas where improvement is 

needed.



AREAS FOR 
IMPROVEMENT!

*Welcome Letter *Course Schedules & Calendars

*Ease in Finding Course Material *FAQ Files “Frequently Asked                                                     
Questions (Or “Facts, Answers 

*Ease in Navigation and Questions)



DOES YOUR INSTRUCTOR SEND 
OUT A WELCOME LETTER?



RATE THE WELCOME LETTER



WELCOME LETTERS
THINGS TO CONSIDER:

• Even though the course does not officially open until the start of the 
semester, having the Welcome Letter in hand will assist students by giving 
them a “guideline” for what will be expected in the next 16-18 week course.

• Since students will need to have their books prior to the start of your on-line 
class, sending out the information to them early will help in that process. 
Generally, a 3-4 week lead-time is appropriate.

• The Welcome Letter shown is simply one example of what you can do, 
however, the following should be included in welcome letters:

* Brief Course Description * Information to get started

* Start Date * Log-on Information

* Textbook Information * Instructor Contact Information

* Instructor Expectations



Introduction

Textbook info.

Log-on 

information

Tour of delivery 

system.

Explanation of each tab.PAGES 1 & 2



“FIRST STEPS”
What needs 
to be taken 
care of 
immediately, 

once the 
course starts!

Pages 3 & 4

Writing 

Requirements

General 

pace and 

course 

structure

Course 

Expectations: 

Challenges, 

etc. 

Instructor Information

Including office 

location, number,

Email and office 

hours



EASE IN FINDING COURSE 
MATERIALS

0

3

4 4

3

1

EASE IN FINDING COURSE MATERIALS
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QUICK ACCESS TO INFORMATION:

Suggestion #1

• Have a section labeled Course 
Information:

• Add your welcome letter, syllabus, 
schedule, FAQ’s and Writing Guides 
for quick access.



COURSE MATERIAL LAYOUT:

Suggestions:

• Use Files for your Chapters:



EASE IN NAVIGATING THROUGH 
THE COURSE ITSELF
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EASE IN NAVIGATING THROUGH THE COURSE ITSELF



MAKE EFFECTIVE USE OF THE 
NAVIGATION SYSTEM

Block out those

Tabs that you are 

NOT going to use 

For your course!

Only display those 

that are needed!

Canvas, 

Blackboard

Or whatever 

delivery system 

that you’re using 

should give you 

that option.



MAKE USE OF YOUR ASSIGNMENT 
GROUPINGS

With every delivery system, there are 
Assignment Groupings.  Use them to 
make navigation for your students 
easier! 

Based on the focus group, some 
instructors lump ALL assignments 
under one umbrella, making it difficult 
for students to navigate. 

Trying to make “assignments” as a 
“generic” title confuses students.  You 
need to specify groupings.



FINDING YOUR SCHEDULE



MAKE A MASTER SCHEDULE!
Folders correspond with

File Folders in Canvas or

Blackboard!



CALENDARS IN CANVAS OR 
BLACKBOARD



ADD THE SCHEDULE TO YOUR 
ANNOUNCEMENTS!Reminders within the Announcements

Simply keep students engaged!

Include what’s 

coming up!



DOES YOUR ON-LINE COURSE 
HAVE AN FAQ FILE? 



RATE THE FAQ FILE



FAQ FILES
• FAQ’s are 

“Frequently 
Asked 
Questions”.  
However, 
for the 
purposes of 
my on-line 
class, I’ve 
renamed it 
to be, 
“Facts, 
Answers 
and 
Questions”  



SAMPLE FAQ 
QUESTION:



IS THERE A CYBER CAFÉ OR OTHER 
DISCUSSION BOARD THAT ALLOWS 

YOU TO DISCUSS ASSIGNMENTS, 
COURSE ISSUES, ETC., WITH YOUR 

PEERS?



THE CAFÉ IS 
OPEN!

I recommend opening 

up a café inside your 

course. The Cyber Café 

is a non-graded 

discussion board.  It is 

simply a “chat-Room” 

for students to converse 

freely, however, the 

rules of conduct for the 

class do apply!  I have 

found this to be very 

effective!



EXAMPLE OF MESSAGES:



THINGS WE’RE DOING RIGHT!
Excellent Results….



IMPRESSIVE RESULTS:

Improvement could be 

found in both these 

areas, however, still very 

good!

There’s always one!  



EXCELLENT RESULTS





ANNOUNCEMENTS

NOTE:

Announcements are really an 

important part of on-line 

teaching.  It is important to 

note here that here was one 

student who remarked that his 

instructor “stopped sending 

out Announcements after the 

fourth week of class.”  

Announcements needs to 

carry on throughout the 

semester until the course ends.

Excellent Results here!



Q&A
THANK YOU FOR COMING!!!

Nancy A. Holland

nancy.Holland@fresnocitycollege.edu
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